
A.   Minutes of the Regular Meeting of the WASHINGTON COUNTY BOARD OF 

EDUCATION – 2 July 2015 

 

The Washington County Board of Education met in regular session at 6:30 p.m. on 2 July 2015 

in the Board Room of the Central Office.  Those present were Chairman Todd Ganger, Vice-

Chairman Jack Leonard, Clarence Mabe, Keith Ervin, Mary Lo Silvers, Phillip McLain, David 

Hammond, Annette Buchanan and Mike Masters.   

 

Mr. Ganger called the meeting to order. 

 

After a moment of silence, Ms. Buchanan led the pledge to the flag. 

 

Mr. Ganger welcomed guests.   

 

Mr. McLain moved for approval of the meeting agenda.  Mr. Ervin seconded the motion which 

carried without opposition on voice vote. 

 

Mr. McLain moved for approval of the consent agenda.  Ms. Silvers seconded the motion which 

carried unanimously on roll call vote:  yes votes - Hammond, McLain, Mabe, Leonard, Masters, 

Silvers, Ervin, Buchanan, and Ganger. 

 

Mr. Ganger noted the next item on the agenda was for the Board to enter into executive session.  

 

Mr. Ervin made a motion for the Board to recess into executive session.  Mr. Masters seconded 

the motion which carried without opposition on voice vote. 

 

Mr. Ganger called the meeting back to order and introduced Attorney Earl Booze, representation 

for the Board of Education. 

 

Mr. Booze requested that the Board vote affirmatively for the settlement proposed in the Jamie 

Freeman litigation.  He explained the settlement was $22,655 plus prejudgment of 5% interest 

per year. 

 

Mr. McLain made a motion to accept the settlement plus the interest.  Mr. Mabe seconded the 

motion which carried without opposition on roll call vote:  yes votes – Hammond, McLain, 

Mabe, Leonard, Masters, Silvers, Buchanan, Ervin, and Ganger. 

 

Mr. Ganger requested the Director and staff evaluate the current salary scale to determine if the 

salary steps are in line with the state. 

 

The Director reported on the summer instructional program for elementary and high school 

students as well as the summer feeding program. 

 

Mr. Dykes informed the Board that between Daniel Boone High School and David Crockett 

High School a total of 416 pints had been donated through blood drives hosted at the schools. 

 

The Director called on Dr. Ellis Holcombe. 

 

Dr. Holcombe presented the 2015 – 2016 Differentiated Pay Plan for Board consideration. 

 



Ms. Silvers moved to accept the pay plan.  Mr. Masters seconded the motion which carried 

without opposition on roll call vote:  yes votes – McLain, Mabe, Leonard, Masters, Silvers, 

Buchanan, Ervin, and Ganger. 

 

The Director shared a video presentation that outlined a robotics program at Northeast State 

Community that Daniel Boone High School and David Crockett High Schools students 

participated in which it was noted the program allowed the students to obtain high school and 

college credits.   

 

Mr. Dykes presented news articles from the month of June featuring students and the school 

system.  He shared a newspaper advertisement for the new Virtual Learning Academy offered 

through the school system. 

 

Mr. Ganger called on Kerri Aistrop who had requested to address the Board. 

 

Ms. Aistrop expressed her concerns of the SAT-10 test administered to students in grades K – 2. 

 

Mr. Ganger asked if the Director would like to address.   

 

Mr. Dykes said whether good or bad, high stakes testing is the way of the world and educators 

are forced to adapt.  He added the testing is how the system and individual classrooms are 

graded.  He said the SAT -10 had been used in the school system for two decades.  He continued 

third grade is one of the system’s success story being due part to the preparation in the primary 

grades.  He said all school districts are forced to use student performance in the evaluation of 

individual teachers and that SAT – 10 is one that may be used. 

 

The Director asked if Elementary Supervisor Dr. Karla Kyte had anything to add. 

 

Dr. Kyte first expressed when administrators were surveyed they were all supportive in the 

continuation of the SAT – 10.  She elaborated on their reasoning; the testing provides beneficial 

information about a student’s individual learning way, helps students become prepared for the 

high stakes testing that begins in third grade, and school administrators feared third grade scores 

would decline.    

 

Mr. McLain presented the Finance Committee Report and moved for acceptance of the report.  

Ms. Buchanan seconded the motion which carried without opposition on voice vote. 

 

Mr. McLain moved for approval of the General Fund Financial Statement for the month of May.  

Ms. Silvers seconded the motion which carried unanimously on roll call vote:  yes votes – 

Leonard, Masters, Silvers, Ervin, Hammond, McLain, Mabe, Buchanan, and Ganger.  

 

Mr. McLain moved for approval to release bids for the purchase of a tire changer with the funds 

from the bond money.  Mr. Ervin seconded the motion which carried unanimously on roll call 

vote:  yes votes – Silvers, Ervin, Hammond, McLain, Mabe, Leonard, Buchanan, Masters, and 

Ganger.  

 

Mr. McLain moved for approval of the Committee’s recommendation for approval and 

submission to the county budget committee Budget Draft #3 for 2015 - 2016.  Mr. Mabe 

seconded the motion which carried without opposition on roll call vote:  yes votes - Leonard, 

Masters, Silvers, Ervin, Hammond, McLain, Buchanan, Mabe, and Ganger. 

 

 



 

Mr. McLain moved for approval of the Committee’s recommendation to accept the budget 

committee retirement incentive proposal for a one-time $15,000 incentive with $300,000 coming 

from the county commission and $100,000 from the Board.  Mr. Mabe seconded the motion 

which carried without opposition on roll call vote:  yes votes – Leonard, Masters, Silvers, 

Buchanan, Ervin, Hammond, McLain, Mabe, and Ganger. 

 

(Show Finance Committee Report) 

 

Mr. McLain provided an oral report from the Special Committee for the search of a new Director 

of Schools. 

 

Mr. McLain said the primary purpose of the meeting was to provide information for the 

Committee to review.  He said the Committee will meet prior to the next regular Board meeting 

and then present a recommendation to the full Board.   

 

Mr. Mabe made a motion for the electrical signs’ purchase that was tabled at the June Board 

meeting to be brought off the table.  Mr. Masters seconded the motion which carried without 

opposition on voice vote. 

 

Discussion was held as whether to proceed with purchasing eight signs or six signs that was 

originally approved at the Board’s retreat in March.  It was noted the money allotted for 

purchasing the signs from the bond proceeds exceeded the amount bid when including the 

purchase of two additional signs. 

 

Mr. Mabe made a motion to purchase the original six signs at $101,721.18 contingent upon the 

bid offered for eight signs.  Mr. Masters seconded the motion which carried on roll call vote:  yes 

votes – Hammond, Mabe, Leonard, Masters, Silvers, and Buchanan; no votes – McLain, Ervin, 

and Ganger. 

 

Dr. Susan Kiernan offered a request from the Haywood County Schools to “piggyback” off the 

Washington County Board of Education’s school bus bid.  Ms. Silvers moved for approval of the 

request.  Mr. Masters seconded the motion which carried without opposition on roll call vote:  

yes votes – McLain, Mabe, Leonard, Masters, Silvers, Buchanan, Ervin, Hammond, and Ganger. 

 

Dr. Susan Kiernan presented the information on the re-bid for concession rentals to the Board.  

Dr. Kiernan noted the bidder did include proof of insurance.   

 

Mr. Hammond made a motion to accept the bid.  Mr. Mabe seconded the motion which carried 

without opposition on roll call vote:  yes votes – McLain, Mabe, Leonard, Masters, Silvers, 

Buchanan, Ervin, Hammond, and Ganger. 

 

Dr. Kiernan provided the lost and damaged textbook report for 2014 – 2015. 

 

Dr. Susan Kiernan presented the Scholastic Insurance Plan for consideration.  Ms. Buchanan 

moved for approval of the Scholastic Insurance Plan.  Mr. McLain seconded the motion which 

carried without opposition on roll call vote:  yes votes - Buchanan, Mabe, Ervin, McLain, 

Leonard, Masters, Silvers, Hammond and Ganger. 

 

 

 



Dr. Susan Kiernan presented a list of items for consideration to be declared surplus.  Ms. Silvers 

moved for approval of the items.  Mr. McLain seconded the motion which carried without 

opposition on roll call vote:  yes votes – Leonard, Masters, Silvers, Buchanan, Ervin, Hammond, 

McLain, Mabe, and Ganger. 

 

Director of Finance, Beverly Thomas, presented the Tennessee Risk Management Trust 

agreement for workers compensation for the Board’s consideration.  Mr. McLain moved to 

accept the agreement.  Mr. Ervin seconded the motion which carried without opposition on roll 

call vote:  yes votes – Mabe, Leonard, Masters, Silvers, Buchanan, Ervin, Hammond, McLain, 

and Ganger. 

 

Danielle Mitchell, WCEA representative, addressed the Board regarding the SAT -10 test.  Ms. 

Mitchell asked the Board to consider to discontinue the test.   

 

Mr. Hammond made a motion to remove the SAT – 10 test for the 2015 – 2016 school year.  Ms. 

Buchanan seconded the motion. 

 

Mr. Ganger made a motion to table the matter.  Mr. Mabe seconded the motion.  The motion 

failed on roll call vote:  yes votes – Mabe, Masters, Silvers, and Ganger; no votes – Hammond, 

McLain, Leonard, Buchanan, and Ervin.   

 

The original motion carried on roll call vote:  yes votes – Hammond, McLain, Leonard, 

Buchanan, and Ervin; no votes – Mabe, Masters, Silvers, and Ganger. 

 

Round Table Discussion: 

 

Buchanan I think we are on the right path to helping our students in the classroom for the 

next school year. 

 I think we have accomplished a lot tonight. 

  

McLain Ditto to all the good that is going to be said. 

 Good meeting, very productive. 

 

Silvers I think the food program for the summer is absolutely wonderful. 

 The blood drives; our students have done a fantastic job. 

 The robotics program is so interesting. 

 The virtual learning is exciting! 

    

Hammond I appreciate the summer feeding program for our students. 

The virtual program for the students to participate is wonderful. 

Washington County is doing a good job. 

 

Leonard Appreciate the summer school program. 

 Very happy we are doing the reading program with Barnes and Noble, appreciate 

them.  I’m glad to hear so many students are reading, that will help them so much. 

 I think we did some great things through finance during this meeting. 

 Looking forward to serving on the special committee for the director search, will 

be a new experience for me. 

  

Masters Ditto to all.   

  Good meeting. 

 



Ganger I’m handing out to each of you the 2015-2016 TSBA meeting catalog. 

 Reminder of Summer Law – July 23, 24 and 25. 

 

The meeting was adjourned. 


